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IT SUPPORT SOLUTIONS

“Just-in-time” staffing solution

Specific needs staffing solution

Flexible staffing solution

Controlled staffing solution
Value-added staffing solution

Work completed in contract duration
Quickly secure high quality candidates
Significantly reduce the risk of bad regu-
lar employee hire

Increased productivity for IT managers
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Technology at work for you

The speed of business forces you to manage ever-changing IT Staffing demands.
Locating, qualifying and managing the staff to complete complex IT projects is time-
consuming and costly. Moreover, as soon as one project is complete, another will
inevitably arise; consisting of completely different requirements and skill sets. It's a
seemingly never-ending cycle that ultimately distracts organizations from focusing
on their primary line of business. SplendTek appreciates the importance of having
the Right Resource, at the Right Place, at the Right Time — so you can control costs

while maximizing profitability with strategic staffing.

SplendTek gives you a trusted partner who will deliver qualified professional con-
tract and permanent IT staff quickly and efficiently to meet your immediate and long
-term business objectives. For more than a decade, SplendTek has been a leading
provider of consulting, staff augmentation, and specialty expertise required for criti-

cal IT initiatives.

flexible solutions for your business needs

IT STAFFING SOLUTIONS

All of our consultants undergo a comprehensive interview process tailored to your
specific needs. SplendTek will go the extra mile to provide highly qualified consult-
ants that blend into your culture and work well with your staff. Our experience ena-
bles us to provide agile and cost-effective IT solutions and services. That’s why our
clients include government entities, Fortune 500 companies, as well as smaller local

businesses.

We can support your needs in a variety of different areas and specialties, in-
cluding Analysts, Architects, Programmers/Developers, Administrators, Manag-

ers, Technical Writers, and Designers.



CUSTOM SOLUTIONS

Whether you are a large investor-

owned corporation or a small munici-

pal utility, SplendTek software experts
have the real-time programming and
advanced, custom software design ex-
perience to build applications that
meet your unique requirements.

WEB SOLUTIONS

With all our software applications we
aim to improve system performance
while reducing costs. We also design
applications to be flexible and reusa-
ble. You can later fine-tune the soft-
ware for use throughout your utility’s
system.

EBUSINESS SOLUTIONS

When properly implemented, the In-
ternet will enable you to increase effi-
ciency within your organization, collab-
orate with your partners and suppliers
and better serve your customers. we
have discovered "Basic Principles" to
achieve "measurable results" from
your technology investment.

ENTERPRISE MANAGEMENT SERVICES

Our integrated consulting staff effectively defines market demands, developing a
sound course of action, and successfully implementing that course, which are

crucial to successfully contend in today’s dynamic marketplace.

APPLICATION MANAGEMENT

The success of an enterprise depends mainly on the way its hundreds of applications
are managed and run. Applications within an enterprise need to be based on relia-
ble operation and secure control, to ensure that the core organizational functions
take place uninterrupted. Be it maintenance of applications, reengineering, migra-
tion or testing, administration of the same remains a crucial function within an en-
terprise. It is imperative that enterprise application management be essentially ef-

fective and efficient, to provide the business the fundamental edge to compete.

From maintenance, migration and testing, SplendTek offers a comprehensive set of
application management services that help organizations reduce system downtime,

enhance performance and concentrate on strategic initiatives.

e Service Delivery Management

e Service Level Reporting

e Staffing and Skills Management

e Infrastructure and Service Availability Management
e  Program Management

e Scaling and Growth Management

e  Escalation Management and Alerts
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SplendTek has been providing IT staffing services to both private
and public sector markets. Innovative business models have be-
come the key to sustainable competitive advantage and profitabil-
ity. Changing demands of increasingly complex market scenarios
force businesses to act swiftly and continuously reinvent them-

selves to meet and exceed their customers expectations.

Our integrated consulting staff effectively defines market de-
mands, developing a sound course of action, and successfully im-
plementing that course, which are crucial to successfully contend
in today’s dynamic marketplace. In addition, SplendTek staff also
provides; Performance Excellence, Business and Technology Inno-

vation and Emerging Technologies.

SplendTeck, Inc

7000 Security Blvd, Suite #124
Baltimore , MD 21244

410.720.2802 phone
410.720.2803 fax

info@splendtek.com
www.splendtek.com
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